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Why Code Migration Needs a Smarter Approach
Code migration is more than code conversion, it requires managing complexity, risk, validation, and business impact

Compatibility Gaps

Legacy and modern systems 
systems often have 
incompatible architectures and 
and design patterns.

High Risk

Bugs & 
Performance Risk
Risk

Unexpected bugs and 
performance degradation 
emerge

Performance

Cost & Time Pressure

High cost and significant time 
demand for migration

60% Over

Testing & Validation

Heavy effort for testing, 
validation, and retraining

Critical

Framework 
Complexity

Higher migration risk across 
languages and frameworks

Complex

Key Insight
Migration affects timelines, cost, quality, validation effort, and business confidence across the entire 
lifecycle

85%

Projects Delayed

40%

Over Budget
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A structured, AI-powered migration workflow designed to reduce complexity and improve modernization outcomes.

AI-Powered Code Translations

Automatically transforms legacy code into the target environment 
with reduced manual effort.

Translate

Dedicated Dependency Analyzer

Analyzes source-code dependencies to identify migration gaps and 
complexity early.

Analyze

Test-driven validation

Supports validation through testing to improve quality, stability, 
and confidence.

Validate

Optimization Support

Helps identify improvement opportunities for better performance 
and modernization outcomes.

Document

Native code migration support

Supports migration across programming languages, frameworks, 
and target architectures

Deploy

Seamless Docker integration

Enables Docker-based rebuilding and deployment for a more 
controlled migration process.

Deploy

Assess

Analyze source code and 
dependencies

Transform

AI-powered code 
migration and refactoring

Validate

Testing & Validation, 
Optimization 

Document
Generate migration 

Documentation

Deploy

Docker-ready 
target environment

How the CMT Works
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Value and Business Impact
Business outcomes delivered through the accelerator through higher productivity, faster modernization, and greater confidence.

60%
Productivity Gain

Compared to traditional migration methods

Up to 60% Faster

85%
Risk Reduction

3x
Speed Improvement

85%
Lower Migration Risk

Reduce compatibility gaps, defects, 
and modernization uncertainty

3x
Faster Time-to-Market

Accelerate transformation through 
automated analysis and migration

40%
Better Cost Efficiency

Reduce manual effort and improve 
modernization productivity

99%
Stronger Validation Confidence

Support quality through testing, 
validation, and optimization

Key Business Impact
CMT helps organizations modernize faster with stronger confidence in outcomes

Scalable Predictable
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1. Dashboard 
Overview 

2. Migration 
Configuration 

© 2026 Proclink Consulting. All rights reserved.
5

CMT Walkthrough



3. Migration 
Progress 

4. Token
Details 
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CMT Walkthrough
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